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GALVESTON BAY AREA CHAPTER – TMN

BOARD OF DIRECTORS MEETING

MINUTES

December 1, 2009

Extension Office

The meeting convened at 2:00 P.M.

Board Members Attending:

Frank Budny, Mary Jean Hayden, Diane Hume,  Julie Massey, Sara Snell, Terry Jackson,  Barbara Rabek, Nelda Tuthill, Beverly Williams
Absent:
 Gib Larsen, Nancy Russell
 Agenda:  Agenda was reviewed.

President

End of year reports due
End-of-year reports are coming in.
Job description/schedule for retreat
Mary Jean has written a job description to pass on to the next president.  She recommended that each officer write a job description to pass on to the respective new officer.  
Retreat plans
The retreat will be held at the Extension Office for out-going officers to share their experience with the incoming officers.  Mary Jean wants to provide lunch for the board members.  
Past-president role

Mary Jean will fill this role next year.  
Annual audit
 Carolyn Miles will be performing a reconciliation of the 2009 Treasurer’s books.

Vice-President

Annual Meeting Plans
Diane says decorations will be great.  She has asked people to come early to help with set-up.  The Bayouphiliacs will perform.  Cliff and Tawy have ordered meat.  Julie asked Board members to mix and mingle with attendees. 
Mary Jean has purchased 20 tablecloths for the meeting.  Terry will store them.   
Mary Jean previewed an audio visual presentation that will be shown at the annual meeting for certifications, re-certifications and milestones.

Julie previewed Treasures of the Bay awards.

Midden
The Newsletter Committee will meet to consider publishing software possibilities.  They continue to receive raves from members for the Midden.
January Board appointments
Volunteers are needed for Chapter Training and Volunteer Services Board positions.
Treasurer

Treasurer’s report
Frank presented the Treasurer’s report for November 30, 2009.   With no objections, the report was accepted by the Board.  Frank has prepared a proposed budget which will be discussed at the Board retreat.  The budget will be presented to the Chapter at the February meeting.
Frank will talk to Carolyn Miles about retention policies for financial records.

Grants/gifts report
Two grant proposals are under consideration.

Secretary

The Minutes of the Board Meeting of November 3, 2009 were reviewed.  Minutes were approved.
Past President   
Brazos Bend Campout
Campout will be the last week-end of January.  The campout is open to all Texas Master Naturalists.
Sponsor Representative

National Oceans Science Bowl
Teams are progressing.
Chapter roller banner
Several members are gathering information about banners in preparation for the Chapter banner.  The committee will consider all information and make a decision.
Membership

Terry reviewed Volunteer Service and Advanced Training Hours Report.  Fourteen members from class have recertified.  Year-to-date volunteer hours reported are 19,212.55.  Advance training hours reported are 2,144.
Chapter Training
Training class planning meetings have begun.  The new class begins February 18, 2010.  

Upcoming AT are:

Kayaking – November 21

Taxonomy – January 16, 2010

Sea Turtles – February 27

Hawks – March 8

April – Fish Identification 

Volunteer Services

Edu-Outreach

Several field trips have been held even with inclement weather.
Stewardship

No report.
’09 Class Representative

No report.
’09 Class Representative

Barbara is working with Advanced Training team.  
Other Business

Meeting adjourned at 4:00 PM.

Respectfully submitted,

Nelda Tuthill

Recording Secretary

Action Items

	Date


	Project


	Action
	Responsible
	Expected

Date to

Complete
	Comments

	9/1/09
	Grant money use
	Check for more details for the Bay Ambassador Program
	Frank Budny
	01/05/10

	

	029/01/09
	Portable Exhibit
	Finalize cost and develop artwork
	MJ, Diane, Julie, Frank
	01/05/10

	








